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Section 1. Data Committee Overview
1.1 Committee Problem Statement

s Committee purpose is to identify, monitor, and publish results on institutional
effectiveness measures, key performance indicators, and metrics for NECSS
strategic goals.

o Committee will assist other committees in establishing protocols and procedures
fo measure goals, i.e., use of Stackable Career tool, use of Program of Study
tool.

1.2 Committee Goals and Objectives

Define how to monitor:
o P-20 curriculum alignment and transfer articulation
o Increase in percentage of first-time, full-time freshmen from sending high
schools who begin in credit-bearing courses.

Establish metric to measure increases in:
o Number of first generation students who aspire and achieve to post-
secondary degrees.
o Number of students of color who aspire and achieve post-secondary
degrees.
o Number of males who achieve post-secondary degrees.

Measure:
o Increase in overall graduation rates
o Reduction in attrition
o Decrease in student achievement gaps

Assist other committees in developing evaluation plans to measure their goals including:
o Stackable Career tool

Program of Study and Academic Pathway tools

Number of post-secondary credentials earned

Number of dual credits earned

Integration of career readiness skills into education and training

programs.
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1.3 Committee Scope

Project Includes

Informs, but does not make decisions, about student programs, such as grading and
curriculum development, fund raising, counseling.

Assists with structuring assessments so that data can be easily accessed in the most
useable format possible.




1.4 Critical Success Factors
o Timely delivery and dissemination of data
o Early inclusion with other commitiee projects
o Development of Project Request Protocols

Section 2. Committee Structure and Milestones

2.1 Committee Structure and Management
o Establish meeting times to coincide with Council meeting dates
o Committee will meet 2 to 3 weeks prior to the Council
o Committee will be fully seated by September of each year

2.2 Committee Milestones
o Establish protocol process for requesting data and Data Committee support
o On-Time delivery of data support



